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Advancing Coaching Excellence (Rowing ACE) Program 
Rowing Canada Aviron is inviting applicants for a new High Performance initiative, the “Advancing Coaching Excellence” (Rowing ACE) program. 

The Rowing ACE program is a partnership between Rowing Canada Aviron, Own the Podium, and the Coaching Association of Canada with the goal of achieving the following:

1) Increase the number of qualified and competent high performance discipline coaches who are capable of producing world-class, podium athlete performances at World Championships, Olympics and Paralympic Games.

2) Enhance rowing’s high performance coaches skills and knowledge through the development of an individualized high performance coach professional development program that enables the implementation of Rowing Canada Aviron’s high performance coach succession plan.
3) Increase the level of knowledge and competency of coaches at club, university and provincial level with regard to high performance programming, training, and technical requirements

4) Integration of NCCP programming to provide recognition for rowing’s high performance coaches in line with the needs of Rowing Canada Aviron’s high performance program.

The Rowing ACE program offers a customized development pathway for coaches, identifying skills and opportunities needed to advance their individual growth and development as it reflects to High Performance.  The Rowing ACE program will be of interest to Club, University, Provincial and Talent Development Centre coaches with an interest of becoming a more competent high performance coach.
Rowing Canada Aviron will be accepting up to three positions within the Rowing ACE program from clubs, university programs, provincial coaches and Talent Development Centre coaches.  Funding support for the program is provided by the Own the Podium, the Coaching Association of Canada and Rowing Canada Aviron, and will cover the majority of costs associated with involvement in the program. Successful applicants for the Rowing ACE program could be involved in the program for 1-3 years depending on both the learning plan and an annual performance evaluation. This must be in conjunction with the coaches’ employers to ensure their availability in the ACE Program.
Preference may be given to coaches with a minimum of level 3 or equivalent certification under the new NCCP certification Program.

Opportunities within the Rowing ACE program that successful applicants may be involved with, include: 

· Seasonal / long term employment
· Travel with RCA High Performance Teams.
· Participation in training camps

· Individual opportunities customized to the coach’s development needs.
Further Information: For further information on the program, contact Chuck McDiarmid, Rowing Canada Aviron High Performance Development Coordinator at cmcdiarmid@rowingcanada.org
Application Deadline: October 29, 2010.

Successful applicants will be asked to complete a criminal record check.

Process:

Interested coaches should apply with their coaching CV and a cover letter addressing how their personal and coaching characteristics reflect those outlined in Appendix A (Rowing ACE Characteristics and Requirements)
To:

Rowing Canada Aviron

Attn: Rowing ACE

321 - 4371 Interurban Rd. • Victoria BC • V9E 2C5 • Canada
Fax: (250) 361-4211

Email: rca@rowingcanada.org 
These positions are subject to available funding. Financial support is provided by Sport Canada and Canadian Olympic Committee through Own the Podium.

FAQ

1. Who can apply for this program?

· Any registered coach with Rowing Canada Aviron 

· Coaches with the desire and skill set to support high performance rowing.

· Coaches who have developed athletes to national teams and programs.

· Coaches should be working with athletes who are on a high performance development pathway.

2. How much time will be required to be involved in Rowing ACE?

· This is dependant on the coaches customized learning plan. Each coach will have a customized learning plan that will target specific learn goals and objectives. Each learning experience will require a different amount of time and commitment.

· The expectation is that coaches accepted into this program will be fully committed to completing learning objectives based on time lines identified.

· This program is an intensive learning opportunity and coaches should be prepared for the time commitment required 

3. Will there be travel involved?

· Same as answer 2 (first bullet).

· Some learning plans will require high levels of travel and others may be limited.

4. Do successful applicants receive NCCP certification for completing Rowing ACE?

· This may be a secondary outcome of the program.

· The goal of the program is to develop coaches based on their individual needs. If this is in line with NCCP certification and reflects the needs of the coach then there will be an expectation that some NCCP goals are achieved.

5. Will Rowing ACE candidates be involved in coaching National crews?

· Not necessarily. The goal is to develop coaches who can support all levels of High performance.  This may include anything from technical development of a new athletes with very high national team potential, or working with a Training centre coach in Victoria or London.  

· This will be determined by the successful applicants strengths and skill set.  Each successful applicants learning path will be determined by the Rowing ACE management committee and will build on the particular applicants strengths that will assist that coach becoming a more effective high performance coach.  The learning plan can be wide ranging and varied; for example, from gaining expertise in performance technology to assisting at National Team camps or competitions.   

6. Will there be any financial impact on successful applicants?

· No, there will be no cost to the successful applicants of this program.  All costs associated with the Rowing ACE program are borne by the program as long as approved by the Rowing ACE program coordinator.  

7. Will being involved with Rowing ACE result in a full time coaching position with Rowing Canada?  

· No, there is no commitment to a full or part time position with RCA upon completion of this program.

· Coaches may receive opportunities to support RCA’s High performance programs on a number of different levels, as part of their learning pathway.

Apendix - A

Rowing Canada Aviron

Rowing ACE Characteristics and Requirements
The following are a list of characteristics and requirements that RCA is looking for in applicants to the Rowing ACE program.

· Proven ability in the technical application of training and competition plan for high performance athletes

· Demonstrates the management and communication skills required to implement training & competition plans for high performance athletes, including the ability to manage a multi-disciplinary team of service providers

· Involvement in, and commitment to, RCA’s High performance Programs outlined within the high performance plan.

· Demonstrates commitment to ongoing development supporting High performance objectives both in competition and training 

· Ability to effectively monitor, analyze modify a programs effectiveness 

· Provides ongoing coaching support to athletes in coach’s Club or region.

· Provides mentorship and support to coaches and clubs in region.

· Has consistently supported athletes in their development towards Sr National Team programs where they have represented Canada internationally 

· Demonstrates composure under pressure.

· Ability to challenge self and athletes beyond comfort zone

· Self confident in abilities and has a strong self-image.
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